Putting Canadians ¥

Preamble

Canada boasts numerous destination mountain resorts that attract visitors from around
the globe - and Whistler consistently ranks as one of the world’s top ski destinations.
The Whistler resort alone drives 22.5% of the tourism export revenue for the province
and generates $1.2 million in daily tax revenue for the federal, provincial and municipal
government.
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Putting Canadians First
& Strategies to Reduce

Dependency on TFWP.

The following outlines the breadth of initiatives
already in place within the Whistler resort:

Whistler businesses are putting special
efforts into recruiting, training and hiring
First Nations workers in the Sea to Sky
corridor. For example, The Squamish
Lilwat Cultural Centre has modified its
business model to operate a shuttle that
brings in First Nations workers from the
Mt. Currie Band daily, and offers extensive
training programs to support employment
of their staff

Whistler businesses rigorously monitor
the success of their recruiting channels
and the strategies are getting more
sophisticated. More costly, geographi-
cally targeted print and online ads
(across Canadian provinces and territo-
ries) and worker-trades with other
seasonal resorts (to load-balance supply
and demand) are just two examples of
non-traditional approaches being rolled
out by Whistler businesses. Companies
like Whistler Blackcomb travel across
Canada each year to recruit Canadians -
in 2014-15 Whistler Blackcomb will be in
Halifax, Montreal, Toronto, Barrie,
Kitchener-Waterloo, Edmonton, Calgary
and Vancouver looking to place
Canadians in key mountain positions.

Whistler
Chamber

Whistler has a unique, community-wide
service training program that ensures all
workers in Whistler receive world-class
training - a program that has been
running for 27 years. Further develop-
ments will launch this Winter season: In
partnership with the University of Victoria,
the Whistler Chamber of Commerce has
leveraged skill and scale to offer afford-
able training to all Whistler businesses -
our hope is Canadians will be attracted to
careers in the resort because of this
exceptional training. Our programs
graduate 4000-5000 people each year.

Whistler businesses are running excep-
tional apprenticeship programs -
especially when it comes to culinary
careers - featuring extensive training and
development programs. Whistler has
developed close relationships with
colleges and universities to hire
Canadian talent from institutions like
Selkirk College, Vancouver Community
College Georgian College and Capilano
University.

In key Whistler sectors, like accommoda-
tion, wage surveys reveal Whistler is
paying either on par or above market
rates for equivalent positions in larger
markets like Vancouver. Additionally, as
a resort we have built exceptional
employment packages that include,
depending on the business: lifestyle
allowances, housing benefits and
discounted ski passes to incentivize
Canadians to work in Whistler.

(& BOOSTING THE INTERNATIONAL
MOBILITY PROGRAM)

Whistler businesses work hard to put
Canadians first in our recruitment
strategies but struggle to find enough to
fill our business needs. The TFWP and
the Working Holiday Visa programs have
proved effective in obtaining more
seasonal workers, however, even these
programs have not filled all current
vacancies. Our members would welcome
more robust bilateral agreements with
participating countries in an effort to
increase the available labour pool.



